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Mr. DeMarco is the author of ten books on 
management, organizational design, and systems 
development.  The most recent is called Adrenaline 
Junkies and Template Zombies: Understanding Patterns of 
Project Behavior written with five other members of the 

Guild.  Before that was Waltzing With Bears: Managing Risk on Software Projects, 
with co-author Tim Lister. (If you think waltzing with a bear is risky, try 
managing a software project.) And before that Slack: Getting Past Burnout, 
Busywork, and the Myth of Total Efficiency, published by Random House, 
Broadway Books Division, in 2002.  It addresses the question, Why are we all so 
damned busy? and offers some unsettling answers. 

In 1997, he wrote The Deadline: A Novel About Project Management [Dorset 
House Press], the story of a veteran software manager who finds he has bet his 
life on a project deadline.  The book is about managing as though your life were 
on the line. Mr. DeMarco’s earlier works include Why Does Software Cost So 
Much? (And Other Puzzles of the Information Age) [Dorset House, 1995],  the classic, 
PEOPLEWARE: Productive Projects and Teams (with co-author Tim Lister) now in 
a second edition [Dorset, 1999], Controlling Software Projects: Management, 
Measurement and Estimation, [Prentice Hall, 1982], Structured Analysis and System 
Specification [Prentice-Hall, 1979], and more than one hundred articles and papers 
about management and the system development process.  
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University of Maine, where he teaches an undergraduate Ethics course.  His first 
work of mainstream fiction, a comic novel called Dark Harbor House, was 
published in the Spring of 2001. His short story collection, Lieutenant America and 
Miss Apple Pie was published in 2003.  He makes his home in Camden, Maine.  


