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Safe Harbor Statement

The following is intended to outline our general product direction. It is intended for
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied upon
in making purchasing decisions. The development, release, and timing of any features or
functionality described for Oracle’s products remains at the sole discretion of Oracle.
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Agenda

B Intro
E» Terminplanung und Projektplanung /-ausfuhrung

) Integration P6 und Unifier
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Primavera P6 EPPM Kundenfeedback

e Keine Workflows )
e Keine umfangliche Anderungshistorie
e Keine Webformulare

*  Wie macht P6 Kostenkontrolle?

* Wie macht P6 individuelles Vertragsmanagement?

e Wie kann P6 Prozessaufgaben abbilden (z.B. Dokumentenfreigabeprozess) ?
* Wie kann P6 den Gebaudelebenszyklus steuern?

ORACLE
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Facilities and Asset Lifecycle Management

Facilities & Real Estate

Prioritization and Selection

Ideation & Project Inception
Renovation & Expansion Planning
Real Estate Transaction Management

Unifier : ; ' P6 EPPM
Facility Condition Assessment ; a / Design & MDeliverables Mgmt.

Facility & Asset Inspections ’ : o
: : : Estimate Design Validation
Preventive & Corrective Maintenance BIM Model Quantity Calculations

Space Optimization Estimating & Budgeting
Permitting

Project Controls

Capital Planning
Funding
Project Approval

Unifier
Lgase Aﬁﬂministratio: Operate PrOBCuL:Irc? & gidciingf{ATenc;ering
pace Managemen ontract Awar
Facilities Management Contract & Change Mgmt.
As-Built BIM model data Material Control Mgmt.
Commissioning Cost Control & Cash Flow
Document Management

Project Closeout / Handover

ORACLE
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Terminplanung und Projektplanung/ -ausfiihrung

€09
* e

P6 EPPM Unifier

ORACLE
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Terminplanung und Projektplanung/ -ausfiihrung

€09
* e

P6 EPPM Unifier

N\

Analytics

ORACLE
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Groun By [ Rote recarcny = Dimptay [ Untz - | 38 [ X Goto| 28-Aug-15

: < Octoner 2015
o o - NRGD0820 °
p . p . iR e co—— O

Audio Engineer - Audio Engineer
PROD - Praduct Development Rales
ORF - Carporate Roles [ —

A IT-IT Roles B2% W) ¢
B Business Anaiyst - Business Anaiyst
5 B Eac-EaC Foles i riRGOT00R prinoteld- Refusl Gutage 3 : :
! My Tasks +  Edit
[ st Gorge - Rauine Mainien v
% 19p toFilter
Orapiay Crart e - =
. .‘
. _ . = Review Security Profiles of P6...
) ’
50
Capacity Plannin g — - : 2_Review List of Activity Codes -..
P s 7 est of Setober o4 ; i oo ot Ocsotr wicek ot beiobe 3y
sctover 2015 0
- . 2. “Review List of Cost Accounts..
Risk Register
w.DH Workspace > & Washington Hall 75
R M t Project | Washington Hall H Chart | | %  Matrix: WH Risk Matrix \:ﬂ
e So u rce a n a ge m e n 0* A Name* Type Status*  Probability*  Schedulelmpact®  Costimpact* Score Q= Review List of Project Codes -...
& WHRisko1  Poorunderstanding and detailin specification | Threat  Proposed  H(50%-70%)  H/(20.00d-40.00d) 1 (90,000.00 - 150,000.00) |- 0
WHRisk)2  Designated dlean stip contaminated Thieast  Proposed  VL(0%-10%) VH (40.000-80.000) VH (300,000.00 - 600,000.00) 8
WHRisk2  Contract Delay Threat  Proposed  H(50%-70%) (10.00d-20.00d) L (45000.00-90,000.00} 14
WHRiskls ey resource unavailable Thiest  Proposed  H(S0%-70%) L(500d-10003)  L(45000.00-90,000.00) 7 E 2. Review Resource Dictionary -...
WHRiSkS  Delivery avermun Threat  Proposed M (25%-50%) H(20.000-40.000)  Negiigible
WHRisk0S  Fabrication contractor goes bust Threat  Proposed  Negligible 1(10.00d-20.000) ¥ (90,000.00 - 150,000.00) 0 0
P ro re s s ‘ a t u re WHRIsko7  Reworkrequiredfor assembly andintegration | Threat Proposed M (25%-50%) M (10.00d-20.00¢) I (90,000.00 - 150,000.00) 10 -
WHRiSk8  Contaminated matl exceeds Grade 3 Threat  Proposed  L(10%-2%) Ls00a-10000  Lesocooe-s000000 RN —
WHRisk®  Design Changes Threat  Proposed  H(S0%-70%) M (10.00d-20.000) 1 (90,000.00 - 150,000.00) 14 o
Response Plan  Acthities
Q D+ Name* Active*  Type* Status  StartDate Finish Date Probabilty Schedule Impact ~ Cost Impact Score  Remaining Cost
I S a n a ge m e n = " WHRIiSkO1-RP... Introduce penaities for... Reduce 26-Dec-16 VL (0% - 10%) L (5.00d - 10.00d) L (45,000.00 - 90,000.00) - 35,000,000.00
4 WHRISKO1-R... Use supported design ... Proposed 26.Dec-16 15,000,000.00
4 WHRISKO1R... Include penalties fora... Proposed 26.Dec-16 20,000,000.00
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e [ ]
l | n I I e r E Change Requests - Site Prep for Future Garage - Project No. COM-2016 - Google Chrome

& https://adec-pri0238-uni.oracledemos.com/bp/studio/b

flog/open?

fromcostlog=18

File Edit View Actions Help

Workilow Actions |-Select- v
[=1Send Save ‘5 Spelling.. | Add Attachment - Close Window
«2 Owner Change Reques... Change Requests =
original contract listed

Change Reason: | Scope Change

3] *
Scope of Work: Site Preparation for 500100 sq ft Garage Structure per attached drawings and specifications =
Workflow Management ’
4 Task Details
= =]
From: Task Due Date: Not Applicable & Task Notes (0)
To Project Managers:Jeff PM: 19 More.. Task Status: View Only
Cc:

Cost Control & Cash Flow = revems

Current View: Al Show Currency in: | Transaction Currency ¥

2 ltem(s) Page |1 of 1 Display | 100 ¥ | ltems Per Page
No.  ~ CostCode Code Name Work Package Spend Type Amount l.
o2 315000
001 315000 g
Document Management
PM Approval

g add | Bmcopy. | & imp

A

Attachments (0} Lﬂ‘

Accept Reject - 7GT_10iDD T [ L= PRIMAVERA Unifier
Contract Management

——p Approval

Changes and LTE 10000
Modifications
Approve .
'y Change Request REJ?;: i’;i?ge
v L ¢
Submit Request
Revisions > End <
Change Management ! —
Create Details
Contractor
Change » Proposal Reject Issue Change
Request Directive
Not
Acceptable Change
Request
Resolution

ORACLE
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Analytics (B

Source Data Drill Down
Alerts & Notifications

Embed in Office Suite

Mobile Deployment

Geo-Spatial Enabled

ORACLE

Project Performance Measurement

Filter

Project Name

overview ' Cost | Earned Quantity

Eamed Duration | Change Orders

~ cost

Activity Detais

| Original Budget & Change

$242,650

Revised Budget

Change order baseline planned cost

$48,335

Actual Cost

Current schedue actual cost

Forecast

Current schedue at completion cost

$252,958

Estimate at Completion (EAC)

£Q based estmated cost at completion

$238,425

Original Budget
Sign off baseline planned cost

300K
200K
1006

oK

| Earned Quantity

1M Origins| Budget
evised Budget
ctual Cost

ecast
stimate at Comple.

Forecast % Revised Budget
p—

7595 15 135 155 175
109%

EAC % Revised Budget

TS 95 M5 135 155 175
104%

20,466

Planned Quantity

Budged quantity of work schedued

13,274

Actual Quantity
Actual quantity of work performed

12,733

Earned Quantity

Budgeted quantity of work performed

46,921

Estimate at Completion (EAC)

EQ based estmated quantity at comple.

I Earned Duration

Planned Quantity
ctual Quantity

arned Quantity
I Estimate atCom

CostPerformance Index (CPI)

028 045 065 035 105 128

EAC % BAC

7595 15 135 188 175
104%

1301

Budget at Completion (BAC)

Budgeted duration at completion

1315

Actual Duration
‘Actual duration of work perfarmed

886

Earned Duration

Budgeted duration of wark performed

1,931

Estimate at Completion (EAC)

ED based estmated duration at comple...

$174,741

Approved Change Orders
Total cost of approved change orders

$6,517
Pending Change Orders
Total cost of pending change orders

Mapproved Mlin_Process

Change Order Count

Overview  Locaton || Hatory  Worktow

Filters Business Process Counts

State Province

Contract Type

Business Process Type # Of BP Records

Document
Lino itom
RFB
simple

103
1846
34
801

Company Level Business Process Summary

Busress Process Name.

BushessProcessTrpe Cost v

Business s Name
Change Proposal Roquest
Change Requests.
Cliont Change Ordors
Client Contracts
Client Invoices
Contracts
Estimates
Fund Appropriations
Invoices
Invoices-General Spends-FM
Invoices-Generic-FM
Journal Entries
Land Lord Leases
Loase Amondment Requosts
Lease Invoices
Loaso Paymonts
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Agenda

B Intro
E» Terminplanung und Projektplanung/-ausfihrung
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Terminplanung und Projektplanung/ -ausfiihrung

Y4 )
L=l g = *
h °_ v
L>
- VAN /
Wann? Wieviel? Status?
P6 EPPM Unifier Analytics

ORACLE

Copyright © 2018, Oracle and/or its affiliates. All rights reserved. | Oracle & DOAG / 11.Primavera Community Day



Warum P6 EPPM und Unifier zusammen betrachten?

Aktivitaten und Prozesse laufen zusammen

& A1005
- A1010

= A1015

== A1020

Vertrags und Beschaffungsteam a

Projektmanager auswahlen

= A1100

Entscheidung Internal, EPC, T&M

Projektlokation ermitteln 0 ~-1808:00

= A1025

== A1030

Projektantrag entwickeln 01-Jan.-18 08:00

Projektantrag freigeben und aufsetzen 01-Jan.-18 08:00

= A1035

01000

Gesellschafter informieren 01-Jan.-18 03:00

= A1090
== A1070
= A1080
= A1110
- A1120
== A1060

ID/Code * A Name* Geplanter Start
© im UE00002 ‘
= I Construction. Construction
- A1130 Kontraktorauswahl finalisieren < | 01-Jan.-18 03:00
- A1140 Vorbesprechnung / Meeting 1 01-Jan.-18 08:00

ORACLE

Ausschreibung Parkanlage 2
Ausschreibung Parkanlage 1
Ausschreibung Gebaude 1
Ausschreibung Gebaude 2

Freigabe Fundingmittel 2
Vorstandsmeeting

Freigabe Fundingmittel 1

O10|0(0(00|0

01-Jan.-18 03:00
01-Jan.-18 03:00
01-Jan.-18 03:00
01-Jan.-18 03:00
01-Jan.-18 03:00
01-Jan.-18 08:00
01-Jan.-18 03:00
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Warum P6 EPPM und Unifier zusammen betrachten?

Scope / Umfang

Freigaben

Meetings / Anrufe

Checklisten

ke

—_
—_—X
-—

Planungsarbeiten

Dokumente . pe
In Unifier

Erinnerungen

aa
f—

Korrespondenz

XA
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Primavera Unifier Projektcontrolling und P6 Terminplanung

A Tasks ( Aufgabe / Meilenstein /

Prozess / Freigabe) ORACLE Primavera Pb

: 4

AAAAAAAAAARAAAL AAAAAKTAAAKAAKALAAMAMAKAAAAAAAALAAAL AAA AA

ORACLE
PRIMAVERA UNIFIER

ORACLE
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Primavera Unifier Projektcontrolling und P6 Terminplanung

B schedule Manager - Google chrome NG — TR .~ . Y .
https://adc-pri0238-uni.oracledemos.com/bp/sch/openSCHView?id=376# Splegeln des P6

» P6 Aktivitéten / Terminplanes in =

. {5 Save F\dd » ¢ Delete 8 indent [E§ Outdent [ Gantt [ Progress [l Columns @ Find ® ZoomIn (=) ZoomOut < Focu Uniﬁer :
Arbeitspakete und
P& Schedule

Metadaten nach om0, 201 san, 201
Id Activity NMame Pa Activity ... |[Planned Cost | Actual Cost  |At Completi... | WBS Codes
L s M T w T F s s M T W T F S
Unifier r
TDI Pregare and Solicit Bids for Flo... | EC1170 ﬁﬂm SP_D.DD £3,960.00 [ 09 &0 00
71 Eeview Bids for Flooring EC1250 $2,376.00
* Metadaten (auch ] ey PropresGangeCrome
. . 2 Install Flear and Carpeting EEl HZILD https://adc-pri0238-uni.oracledemos.com/bp/sch/activity/addedit?sheet_id=376&id=6094&isVit
b e n u tze rd efl n I e rte r 73 Award Contract for Flooring EC1300 5792.00 General | WBES Codes e T
Fe I d e r) k(.j n n e n i n 74 Assemble and Submit Flooring ... | EC1060 $0.00 Activity Details -
. L R Actty Name Frzpare and Solci Bk
U n Ifl e r Ve rwe n d et P6 Activity Nn' Predecessnr'l:l

Calendar| Company Calendz *

Assigned Resources Project Controls

Dates

werden L T T—

Flanned Start Date{g1/07/2013 E|“
Planned Finish Date{o1/30/2013 -

Actual StartDate] |
ActualFinishDate] |

.. Planned Duraton  1g* Actual Duration:ljl
Metadaten kénnen
in Unifier Forms costs
Planned Cost]  §3,950.00 Remaining Cusl.
ve rwendet we rden ActualCost  g000) AtCompletion Cost] — §3,060.00] -
— OK | Cancel |

ORACLE
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Umfassende (holisitische) Projekt- und Kostensicht , poecs

@ Aktivitat
ORACLE Primavera Pé

Projekt A (NS — Blrogebaude Konstruktion

(€] [

ProjektB [ Abnahme

Plane, Entwirfe

o | - E * Unifier kann Felder
| 100% inklusive UDF’s in P6
: daten. Im Beispiel das
| — - upcaten.
i Inbetriebnahme Feld ‘Geanderte Dauer’
x H : *Unifier kann ‘Ist-Start’
AAAAAAA‘AAA AAAAA XAA‘ALAA und ‘Ist-Ende’ Daten in
| . o Anderungs Submittals P6 updaten
-auftrag
ORACLE Informationsupdate
kann ,remote” erfolgen,
PRIMAVERA UNIFIER q inklusive
Kommentierungen
TEESS—————

ORACLE
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Primavera Unifier Projektcontrolling und P6 Terminplanung

ORACLE | PRIMAVERA

P6..-¥

Impert Export b |
Work Exchange Data » | Sendto Primavera Uinifier rlﬁ Send To Schedule Shest

Breakdown
Structure
(WBS)

Unifier
| Kosten-

struktur
(CBS)

ORACLE
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Warum P6 EPPM und Unifier zusammen betrachten?
,Deliverables” basierendes Projektmanagement

P6 Aktivitaten Unifier Geschaftsprozesse (BPs)

Dauer / Zeiten

Abhadngigkeiten g

Projektergebnisse

Dokumentation

Collaboration

Ressources Geschaftstransaktionen

ORACLE’
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Deliverables in der Realitat

&
] -- -
- R L
: Budgetierung & Fortschritt T
Material, Doku Planung & Forecast | Management Task
& BOM Terminierung Management kosten-

sammler

[EY

Wann mussen wir mit den Arbeiten an dieser Pipeline beginnen?

2. Wieviel Mann-Stunden plannen wir zur Fertigstellung, und wieviel veranschlagen wir fur
die Kosten?

Wer von unseren Resourcen / Partner ist qualifiziert und wer ist verfligbar

Wieviel Zeit haben wir tatsachlich bisher verbraucht? Und wieviel werden wir noch
benotigen?

5. Was ist mit den anderen Deliverables fur diese Pipeline und wer verantwortet diese?

6. Was sind die Kriterien der Fakturierung, z.B. Errichtung, Drucktest, QA/QC, Abnahme?
7. Wo speichere ich all die notwendigen Dokumente?

ORACLE

W
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,Deliverables” Prozess gesteuert mittels Unifier Workflow

¥ Auswahlen [E]Schritt < Bedingung ™, Linie °l, Winkelstick [~ Ausrichten ~ == Subworkfiow v ¥ Loschen [ Eigenschaften 4 P & w
Projekt
Notification : on Notification
‘ , \ 4 ) 4 .
Auftrag und Projekt
Arbeitspakete einrichten
definieren
Manuell ¢ reigabe —
A
Arbeitspaket WBS /
ifi mit P6 Arbeitspaket P6 Scheduler
Unl Iel' PM einrichten
Freigabe | Manuell
A 4 Manuell +
Arbeitspaket Vorgange
Verant-wortli aufsetzen
chkeiten
Freigabe ‘ Manuell v
Aktualisierun Ressourcen
P gen vornehmen zuordnen
W Y U
Freigabe | Freigabe ‘
A 4 System
Leistungen Fortschritt
abgrenzen, rickmelden
Kosten
Freigaba Freigabe &
h 4 Manuell i
Arbeitspaket Baseline
. e erstellen .
Project Team abschliessen Project Team
Absch!usé
End

ORACLE
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Agenda

B Intro
E» Terminplanung und Projektplanung/-ausfiihrung

ED Integration P6 und Unifier

ORACLE
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Integrations-Optionen

Pre-built Direkt
Primavera Manueller P6 xml
Gateway (csv) Import
semi-automatisch
Primavera schedule sheet
Analytics

ORACLE
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1. Direct P6 - Unifier schedule file integration

manual

"o

| WPmmestetr

ORACLE

Lutl

o ¥ F R IO E P

Gy

a4 Firmen-
Homstull Renovatior
Mailbox

Arbeitsvorrat

Projektinformationen

Projektmanagement
Bauherrenmappe
Behordengenehmigt
Dokumente
Projektplane
Terminplanarbeit:
Aktivitatsblatt
P6-Ubersichtsblatt
Grobschatzung, Bud
Kostenblatt
Ausschreibung - Ver

Vertrage, Anderunge

. -
E Terminplanmanager - Google Chrome ¥y 9

w Bearbeiten  Ansicht

Speichern

Snapshot 6ffnen

Als Snapshot speichern

- Loschen [8) Einracken  [E8] Ausrucken

@ Sicher | https://ucf7-pri0333-uni.oracledemos.com/bp/sch/openSCHView?id=88&_ uref=uuullé:navigator-6

“| Gantt [ Fortschritt Spalten @ Suc!

Drucken

Start date

Finish date

Sep 28, 2015
Duration

M D M D F S S

Exportieren

Importieren

Eigenschaften
Einschrankungen

Datenzuordnung

Umfangsmanagementsetup

Budget- und Fortschrittssetup

>

Fenster schlieRen

ORACLE
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2. Direct P6- Unifier schedule sheet integration

semi automated

‘ Projektvoreinstellungen fur City Center Office Building Expansion ® X l
Berichte Verwaltung I Aligsmain  Anslysenund Services  Berechnungen  Integrationen  Tesmmitglied
Atititen  Teammusiastung  Zimeisungen  Probleme  Dolaumente  Risiken — _
e e | Asiosten | ot = | = E v = ‘ Wahlen Sie die Einstellungen fur die Unifier-Integration aus.
Terminplanarbeitsblattintegration Ubersichtsblattintegration
o A Name* Projekteigent... Projektstatus g ¥ Projekt mit einem Primavers Unifier-Projekt verknipfen Terminplantyp s Q3 Q4 Q1
= /b Enterprise All Initiatives S l Deuerbasiert - [
= A& AG AG Suchen E &
= 4 Corporate Corporate Programs 9, YVES:hecacchia syacteootisren
. VPP Mini MPP Akiiv Terminplanarbeitsblatt [ votistanaig -]
. VPP MPP Daily tasks Axtiv E
@ O In-flight In-flight Projects atenasinning Activity
23 ipelis i
Q : E:l: - :;::::::::::Zm = Unifier Column CSV Header P6 EPPM Column
—— e = % Nicht mehr im PO-Terminplan enthaltene Aiviiten sus Activity Name Activity Name Name
- s . Aty Nomober Acthity T =
= = e 1 R e Activity Percent Activity Percent PercentComplete
= = e 4 Actual Finish Date Actual Finish Date ActualFinishDate
° eTEE LT —— S 1 Actual Start Date Actual Start Date ActualStartDate
= oot e T s e 4 Baseline Duration Baseline Duration BaselineDuration
‘ Baseline Finish Baseline Finish BaselineFinishDate
4 Henumertaden I Baseline Start Baseline Start BaselineStartDate
) CBS CBS CBSCode
Codes i Propieme  Notzbicher  Risiken Duration Duration PlannedDuration
Early finish date Early finish date EarlyFinishDate
Details Geplante Daten Istdaten Early Start date Early Start date EarlyStartDate
ProjektiD * Projektstatus * Voraussichtlicher Start bt Finish date Finish date PlannedFinishDate
[orsiize | [rev -] | Late finish date Late finish date LateFinishDate
Late Start date Late Start date LateStartDate
Projekiname Spelchiarort Yoraussichifiokies Ende siende Start date Start date PlannedStartDate
[ city Center office Buiding Expansion | [newoeni ! [
Veraniwbriicher Manager * Ausgecheckt von Geplantes Projektstartdatum * Terminiertes Ende Resource
[E&C ! | 18-Jan-16 00:00 28-Dez.-17 15:00 :,JGHI::]OSI;CONMH :ls EP:? ::tolumn
o] annedCo:
L - STt Enderi - Rl — Quantity (Qty) PlannedUnits
Resource Name Name
Resource Type ResourceType

ORACLE
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Oracle Primavera Gateway

fully automated - P6 Gateway settigs for Unifier Integration

PRIMAVERA F6 EFPM Willko

Dashboards ~  Portfolios ~ Projekte ~ Ressourcen Genehmigungen Berichte Verwaltung

Anwendungseinste... Untermehmensdaten  Terminierte Services  Benutzerverwaltung  Benutzeroberflachenan...

‘h endungseinstellungen

Applets Gateway

Prifung Gateway-Parameter

Cloudsynchronisierung Geben Sie die API-URL und die Anmeldedsten fur Gatewsy an, damit PG eine Verbindung zu exiernen Anwendungen Uber Primavers Gateway sufosuen kann

Datenlimits APIURL Senutzemame Kennviort

I 1

Eamed Value ' http:iflocalhost:8020/gatewayapi l I gatewsayadmin | I -------------- Testverbindung

EICIgisse P&-Deployment

Gateway I PG Depioyment

Allgemein

= Integrationsparameter

ID-Langen = B

Berichte Wahlen Sie einen Akt yp sowie Deploy t und Synchroni: ng externer Anwendungen, die beim Datensustsusch mit einer bestimmten Anwendung verwendet warden

Services Hinzufiigen Aktuslisieren

Stundennachweise 2 - o S
Aktionstyp Quell-Ziel-Deployment Synchronisierung Aktionsname

Zeitraume I Exportieren - I | Unifier Deployment - | I Send to Primavera Unifier - | | Send to Primavers Unifier I X
l Importieren b ] | Unifier Deployment ». | I Update from Primavera Unifier ~ | | Updste from Primavers Unifier | ><
I Exportieren s ] | Unifier Deployment =, | I Get Activity dsta from P8 > | | Send Activity dsts to Unifier I ><
[ Importieren e I I Unifier Deployment - l l Send Activity data to P8 - ] I Get Activity dats from Unifier I X
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Oracle Primavera Gateway

Architectural Overview

Jaljlun elaAeWIId
S92IAIBS YIJUAS uolneibalul

ORACLE

Unifier
Provider

Primavera Gateway

Graphical User Interface

Configuration; Role-based security; Ad-hoc synchronizations;
Monitoring

/ Integration Broker \ P6 Provider

- -

Industry-Specific Flows and Data Maps

.
=.
3
2
@
)
=
o
o
1L
L
<

S92IAI9S YJUAS uonelbalul

Routine Maintenance; Shutdown and turnaround; Capital Project
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Primavera Analytics — Integration on Bl level

ORACLE' Visual Analyzer
&

Prebuild Enterprise Reporting Database
and Analyses based on P6 & Unifier

*Gain greater insight into your schedule and
cost metrics

«Customize reports and portals to meet
your individual business needs

«Use pre-configured industry samples based
on asset-intensive use cases

« Immediately understand exceptions and
perform root cause analysis

Includes Oracle’s Primavera Data

Warehouse

ORACLE
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