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Creating solutions that are

reality

OUR CLIENT FOCUS

Zero-distance Zero-distance Zero-distance
from clients from code from value

More Desirability More Feasibility More Viability

A Design Thinking approach to problem-finding

FUr uns ist Innovation eine Suche nach dem Kundenproblem, das noch nicht artikuliert
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MASS DELETION OF RELATIONSHIPS
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Delete Relationship-1 | 10
Add-in: Delete Relationship (1)
Um di e Anforderung zu erf ¢l 1 en WJebSdracese i
entwickelt welches im P6 Professional C

C Primavera P6 Professional R15.2 : Test for 2.5 Tech (Testing for alternative for demand a«
J File Edit View Project Enterprise | Tools Help
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Projects | Activities

0 Global Change. ..
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= Layout: template iter: All Activities

! Activity 1D % Top Down Estimation. .. Original Duration | Budgeted
- Claim Digger
D A1040 CreateActivityCode 10.21d 48
3- L Delete Relationship m I
Eﬂ A1020 Duration Change =.00d
A1010 Remove Login Session =.00¢
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| |
Add-in: Delete Relationship (2)
Delete Relationship - Ol x|
Project Id |tmp4 | Show Relationships
Activity name | | | Activity Search |
Predeccessor Activity Name | | | Predeccessor Search |
Successor Activity Name | | Successor Search
463 relationships found
Predecessor WBS Predecessor Activity Name Successor WBS Successor Activity Name
Turbine 1 Prepare turbine for lifting Turbine 1 Main component down -
Turbine 1 Main component down Turbine 1 Repair, if needed =]
Turbine 1 Repair, if needed Turbine 1 Rotor up
Turbine 1 Rotor up Turbine 1 Commissioning
Turbine 2 Prepare turbine for lifting Turbine 2 Main component down
Turbine 2 KMain component down Turbine 2 Repair, if needed
/ Nair, if needed Turbine 2 Rotor up
1 . Tup Turbine 2 Commissioning
FI Iter n aC h - are site Turbine 1 Prepare turbine for lifting
A n 71 are site Turbine 2 Prepare turbine for lifting
ACtIVIty Name cdiate escalation of any devi... |[PM400 - Dispatch - Materialzs and... |[PM400 - Milestone achieved
A - 71 k cerificates / Create hiring ...|PM400 - Dispatch - Materials and... |PM400 - Milestone achieved
VO rganger ACtIVIty Name ting & income control of TP... |PM400 - Dispatch - Materials and...|PM400 - Milestone achieved
g nise (un-)loading / Inform C._|PM400 - Dispatch - Materials and... |PM400 - Milestone achieved
A NaCthIQer ACtIVIty Name k of all crane related certific... |PM400 - Dispatch - Materials and...[PM400 - Milestone achieved
\_ rol of POs, timesheets, invoi... |PM400 - Dispatch - Materials and...[PM400 - Milestone achieved
FPM200 - Detailed planning Update Timeline (site level plann...|PM200 - Detailed planning PM200 - Milestone achieved
PMZ00 - Detailed planning Budget finalization, approval and ...|PM200 - Detailed planning PMZ00 - Milestone achieved
PMO10 - Demand clarification Reviewed SN/ Clarification and ... |PM010 - Demand clarification PMO10 - Milestone achieved
FPKMO10 - Demand clarification Turbine specific requirements /... |[PM010-Demand clarification PMO10 - Milestone achieved
PMO10 - Demand clarification Local transport requirements / M. [PM010 - Demand clarification PMO10 - Milestone achieved
FPKMO10 - Demand clarification Local specifics for Crane, Jack-U...|PM010 - Demand clarification PMO10 - Milestone achieved =
Select All | | Delete | ‘ Cancel |
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CALENDAR UPDATE AND CREATION FUNCTION

| Fle Edit Vew “roject Epterprise | Tools Help
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(A Projekt Anlage durch Vorlagen

A Projekte und Vorgange sind stark
Wetter-/ Kalenderabhangig.

A Anderungen an Stammdaten
mussen schnell und unkompliziert
durchgefuhrt werden kdnnen.

A Einsatzméglichkeit bei der Planung
von Szenarien.

A Reduzierung des administrativen
Aufwands durch Ubergabe an
Poweruser.
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EPS ACTIVITY CODE & VALUE MASS CREATION

O Primavera P6 Professional R15.2 : Test_123 (Testing Options_Nawvin)
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EPS Codes. ject (i3 Job Status
A Ehemals, 1 Tag Aufwand zur 2 @ gobal Change... L
Anlage. |72} Issue Navigator...
A Schnellere Reaktionszeiten m':l""““”
. =] Reports b
durch Ubergabe an Poweruser.
=IO J Claim Digger
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— A 1.4 Delete Relationship
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Add-in: CreateActivityCode

Einfigen Zeichnen Seitenlayout Farmeln Daten Uberpriifen Ansicht

LB Arial 1 s AN === - 2 Tedumbruch

EE Kopieren - I

¥ Format dbertragen F KU~ - Q- '& T|IEEEIEE ‘u’erblnden und Enter:

Zwischenablage M schriftart P Ausrichtung 1. Site ID
2. EPS Name
G12 v Fe
A D || E |
1 A
2 |EPS NAME HOTOM Wind Park Cark
3 JEPS NAME HOT0Z2 Wind Park Cark
4 |EPS NAME HOTOS Wind Park Cark j o
5 |EPS NAME HOTO6 Wind Park Cark (E:”tder g‘e Activity
6 |EPS NAME HOTO7 Wind Park Cark ode Description
?_
B—
g_
Copy paste the EPS Enter the Activity

Name Code Values
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USER SESSION TERMINATION FUNCTION

A Aktive Benutzersitzung beziehungsweise zu Laufegitinete Projekte
bleiben offen

A Weitere Benutzer erhalten wéahrend der Bearbeitung. (i | NB Yy RS ¢
Hinweismeldungen

A Fuhrt zulrritationen und Storungenim Bearbeitungsprozess.
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